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“NATALIE
Work plan, 15t May, 2025

Time Agenda Topic Speaker
Amval & registration / Coffee
11:00-11:30
Place: “Avanti” hotel, Maironio str. 8, LT-41145 Birzai
11:30-12:00 | Progress n all WP of project NATALIE. Next steps Presentations /mputs from
all (Ingrida/Dace/
. 5 i ; ; z Daina/Renata)
12:00-12:30 CS progress in Project. Discussing current project issues.
- - Next steps.
o ) Presentations
Knowledge transfer from LV to LT: Criteria for selecting representatives Laivia
12:30-13:30 sites/locations; Key aspects to consider / pay attention to; University of Life Sciences
Relevant data needed. and Technologies; Zemgale
Planning Region)
Lunch
13:30-14:30
Place: “Avanti” hotel, Maironio str. 8, LT41145 Birzai
14:30-15:30 Birzar district municipality adnunistration background. Jsc “Birzai  waters”
o Site visit: SC “Birzu vandenys” Kirdonys water treatment | 79presentative  Roland,
Bus organized | facility in Kirdonys Dziitvé, Chief Engineer
: ; T —— e SC “Stulas” representative
15:30-16:30 Birzai district municipality administration background. AB "Silas", Chief Mechanic
Bus organized | Site visit: SC “Siulas” water treatment facility Rimvydas Gurklys
JsC “Agaras”

16:30-17:30

Bus organized

Birzai district municipality administration background.

Site visit: SC “Agaras” water treatment facility

representative, Santaras
Buténas, Head of the Supply
Department of UAB
"Agaras"”

17:30-19:30

Bus organized

Social dinner
Place: Restoranas “Alaus kelias”, Atywg. 8, Birzy k., 41180 Birzy r.

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania

Biriy rajono savivaldybié 2035 -
t rekreacijos, relaksacijos, reabilitneijos
¢ paslaugy lyderis Slaurés Lietovoje,

i
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“NATALIE

Work plan, 16t May , 2025

Time Agenda Topic Speaker
Arrival & registration
09:00-9:10 Place: Birzai District Municipality Administration, Vytauto street
38, Birzai, 1" floor “Small meeting room”
Feasibility study Sltes.sunabl? i:o.r tl:le |‘nst.aliat|on of Presentation Renata (BRS):
9:10-9:30 constructed wetlands in the Birzai district’ UAB _ Estonian, Latvian &
Study objective, progress, risks Lithuanian Environment*
Presentation Dr. Valdas
9:30-10:00 Online meeting with “WaterMan” project partner Langas; Institute of Marine
[ e coordinator. Sharing experience, discussion Research, Klaipéda
University.
10:00-10:30 Coffee
CS#3 progress. ldentifying common obstacles during All WP
10:30-11:30 implementation (if there are); discussing improvement

measures.

11:30-12:30

Bus if needed

Special geological processes in the Birzai region
(acquaintance with the geological layers of the region,
sinkholes, landslides)

Birzai  Regional  Park
Directorate. Representative
Inga Trucinskiené, Senior
Specialist

12:30-13:30

Lunch
Place: Gastrobar “Agaras”, Wtautog. 54, Birzai

13:30-14:30

CS#3 progress. Steps to do next

Allwp

14:30

Farewell

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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“NATALIE

The teacher asks the students about
swamps:

ICEBREAKER

— Children, do you know what a swamp is?

Peter answers:

— Yes, teacher. It is a place where one
person falls in and three people get out!

— Why three? — the teacher is surprised.

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania



“NATALIE

— Well, him,

then the one who tried to pull him out,

and then the one who tried to help the one who tried to pull him out!

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania



ENATALIE

With 43 partners from 9 EU countries, including 3 associated countries and the UK, we're a multidisciplinary force driving

towards a sustainable and resilient future. By addressing existing and threatening climate risks and proposing the application of

Nature-Based Solutions to participate in solving them. Being a Dart Of NATALIE TEAM
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Selected information /
Translated for Natalie
Website

ENATALIE

NATALILE NATALIY
[RANSLATION in Lithuanian Konkretds sekéjy veiksmai, kuriuos reikia jgyvendinti:
CS#3 — Dirbtinés pelkés Latvijoje ir Lietuvoje Socialinis priémimas:
$iq stvejo analize sudaro Demonstraciné vieta ir Sekéjo vieta. «  Ssamoningumo didinimas, piliediy jtraukimas;
FL#3 — BirZai Lietuva) . Jdymas (politikos ir regulizvimo si ;
vieta: *  Konkrediy problemy identifikavimas (t. y. veiksmy plano nustatymas);
BIRZY RAJONAS (Ligtuva) «  Mokslo ir politikos sprendimy rysiy skatinimas;
sekéjo vieta - Birfy rajonas, bendradarbiauja su demonstracine vieta 83 - Zemgalos reponu Birty rajonas yra ®  Planavimas.
Lietuvos Siauréje, Latvijos pasienyje. Rajonas yra kaimidkas/ ystés (biogeog! tipas: is), kurio si P P
apytikshis plotas yra 1476 km2, uZstatytos teritorijos — 1,3 %. b S
* Pasidalinimas gergja patirtimi, strategija ir jrankiu (t. v. ¢l NBS jgyvendinimui skirtos finansinés
AT A ? priemonés suklrimo ir vykdymo);
L3 ’r_\ ! : *  Mokymai viesi ir privati imus prii bai vietos ir regiony valdZios
o gt \J : = institucijy techninéms komandoms.
L = pakartojamumas:
®  Projekto savininky, pasirengusiy pal i inius identifikavimas;

) «  |diegtas NBS lokaliai (jei galima uitikrinti finansavima).

v Stebéjimas/vertinimas:
e

Coogheim o Lokaliaigy  naujy NES projekey stebésenas ir vertinimo strategija.
Bir2y rajono savivaldybé yra Listuvos Siauréje, Latvijos pasienyje. Savivaldybés plotas — 1476 km?®. Dalis Birfy L
AMBICUCS PROJEXTO METU

muno unmos patmka i kam:m regiong, kmame wyrauja smulks Zemés Gkio paskirties Zemés plotai,

is ar ji i Bnuouubuplsmmunehs (ribojasi su Latvija),
Apaitia ir Tatula. Teritorijoje yra 17 edery ir 2 tvenkiniai. DidBiausias & jy Sirvénos ederas, kuris yra seniausias
dirbtinis Uietuvos eZeras. Vandens telkiniai ufima 2,6 % ploto, miskai savivaldybés teritorijoje sudaro 26,4%
plote.

A ooy o

D#l klimato kaitos prastéja hidrometeorologinés s3lygos rajone, didesné stiprasniy ir daZnesniy lilliy tikimybé.
Aktwl zemes akio wﬂdi blogina vandens kokybg ir bicloging Ivaravg Letas vandens kokybes gerinimo

ir plétra bei Zios nuoteky ir iekio tinkly ek g slaodmvra

salyzos, kodél bitina isskoti iy, aplinkai iskesniy sp 4, tokiy kaip gamtiniai
paremti sprendimai (tofiau tekste NBS, angl. Noture Based Solutions).
Planuojama veikla
FL¥3 perims Zinias ir patirtj (stebé D5#3) Siais

o Kaip suinteresuotosios alys dalyvauja projekte;

* Paailkinti tec g inése vietose;

* Dirbtiniy pelkiy potencialo jvertinimas;

* Dirbtiniy pelkiy projektavimas ir pritai gyvulininkystéje, maiose gyvenvietése;

. ingas ir kryptingas planavi d jantis N8S jgyvendinimo procesy;

+  Galimybiy finansavimui gauti ir (irbnnq pelkiy pritaikymo jvairiose regiono dalyse studija;

Tuo papliu metu, pasitelkus ekspertus, bus itirtos BirZy rajone dirbtinéms pelkéms jrengti tinkamos
teritorijos, bei pritaikytos sekéjo atvejui DSe3 parengtos dirbtiniy pelkiy planavimo, projektavimo ir
igyvendinimo gairés.

«  |gyti patirties ir Finiy apie NBS taikyma;

* Gauti daugiau supratimo apie NBS taikymo naudy ir populiarumg;

- mﬂmfnammommmmmo;irhwmpelhurqmgimvuqsmﬁn,
. itaikyti gaires i inio atvejo i} i ir j

vandens valymui gyvulininkystés jstaij ir kai

DidZiausias rezultatas — turéti bent vieng jrengta dirbting pelkg vandens valymui. 3io jgyvendinimo
iflaidos néra jtrauktos j NATALIE biudiety ir bty gaunamos i kity Saltiniy.
AMBICUOS PO PROJEKTO

Galimybiy studija bus pagrindas gauti finansavimg dirbtinéms pelkéms jrengti — dél to NBS taikymas
vmdem I:okybel gerinti plis ir populﬂus Siekiama, kad NBS bity pladiai naudojami, nes jie yra suprantami
lrvrlhdu:m Z P 5. Karty, jgy NBS, tikimasi, kad padidés biclcgine

vairové ir sumalés potvyniy rizika.

-y,
Q’

pelkes, skirtas

LATVIA

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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Selected information / Translated

material for Leaflet / Roll Ups

“NATALIE

Padeéti regionams iki 2030 m.
tapti atspariems klimatui

Moksliniy tyrimy projektas

«*@ NATALIE prisideda prie Europos

Sajungas misijos “Prisitaikymas

prie klimato kaitos’, kurios tikslas -

igalinti maziausial 150 regiony ir vietos

bendruomeniy iki 2030 mety tapti
atspariais klimato Kaitai

Gamtos sprendimy
potencialo iSlaisvinimas

NATALIE pripazista, kad dél skirtingy
vietiniy konteksty (klimate, geografiniy,
kultariniy, teisiniy) reikia atitinkamai
pritaikyty priemaniy, tokiy kaip NBS
Msy poZidris integrucja technologines,
finansines ir socialines inovacijas, kad
uztikrinty sékminga NBS jayvendinima
projekto 8 atvejy tyrimuose, skatinant jy
socialinj priemimg ir stebejimg bei
vertinant jy veikla

Masy  tikslas - paspartinti NBS
layvendinima visoje Europoje, pateikiant
ju efektyvumo jrodymus ir dalijantis
mokslo Ziniomis

APIE NATALIE

43 partneriai i$ 13-os saliy

koordinuojama

v Fene @&

matis i oz G @i =
Cusp @ earthwatch

19,2 Min. Eur. 2023 m. rugséjis -
2028 m. rugpjatis

Funded by
the European Union
Eomms, o=
Susisiekite

www.natalieproject.eu

@NatalieProject

Gamta pagristy sprendimy, kaip
patikimy prisitaikymo prie
klimato kaitos priemoniy,

padedanéiy Europos regionams

tapti atspariems iki 2030 m,
veiksmingumo demonstravimas

‘Gamta pagristi sprendimai - tal gamtos
jkvépti i palaikomi sorendimai, kurie yra
ekonamiski, tuo paciu teikiantys
aplinkosaugine, socialing ir ekanoming.
naudy bei padedantys ugdyti atsparuma”
Eurapos Komisija, 2015 m

& sprendziami uzdaviniai

Klimato kaita kelia didele rizikg Europos regionams -
nuo ekstremaliy potwyniy ar misky gaisry iki letai
pasireiSkianciy tendencijy, pavyzdZiui, jdros lygio
kilimo ir sausry.

NATALIE pripazjsta, kad yra kliG¢iy, trukdanciy
placiai taikyti NBS, jskaitant jy integravima | pradinj
planavima, nuolatinés stebésenos uztikrinima ir
biurokratiniy bei finansavimo  klid¢iy  jveikima.
Siekdama spresti Siuos i§8Ukius, NATALIE bando,
atkartoja ir dalijasi jzvalgomis apie sprendimus
trijose pagrindinése srityse: technologijy ir mokslo,
finansiniy inovacijy ir visuomenés dalyvavimo.

&% NATALIE ambicijos

|ayvendinti ir stebéti NBS visoje Europoje

Sukurti - skaitmenines priemones, skirtas NBS
veiksmingumui vertinti pagal jvairius klimato
scenarijus

18analizuoti NBS jgyvendinimo sanaudas ir nauda
18bandyti 3 finansines priemones NBS finansuoti

Sudanyti  palankesnes  salygas
investiciioms

Kartu su vietos velkéjais bendrai kurti NBS
jgyvendinimg

Jtraukti visas vietos bendruomenes, pasitelkiant
visuormenés svietimo iniciatyvas

Sutalpinti visas sukauptas Zinias | drau xégg
skaitrneni tforma,  pavadin 9N
Knawledgrﬁlamselgf: =

privacioms

@

NATALIE ATVEJY TYRIMAI

18-a NBS bus demonstruojami 8-iuose atvejy tyrimuose 6-
iuose biogeografiniuose Europos regionuose

1atvejo tyrimas (CS) =1 demonstraciné vieta (DS), kartais suporuota su 1sekejo vieta(FL).
Demonstraciné vieta jdiegia ir vertina NBS, o sekéjo vieta tiria jy pakartojimo galimybe

g

C)

o

CS#1 - GRAIKIJA
Potvyniy ir misko gaisry rizikos mazinimas

CS#2 - RUMUNIJA
Gélojo vandens buveiniy atkirimas miesto
ekosistemose

CS#3 - LATVIJA IR LIETUVA
Dirbtinés pelkés

CS#4 - ISPANIJOS SALYNAI
Alternatyvis vandentvarkos sprendimai

CS#5 - BELGIJA
Vandeningojo sluoksnio papildymas
pakartotinai naudojant vandenj

CS#6 - PRANCUZIJA
Vandens sistemos atkdrimas ir vanduo
tvarkymas

CS#7 - ISLANDIJA
Pakranéiy valdymas naudojant NBS

CS#8 - ITALIJA
Tvarus upiy atkarimas, priezidra ir
valdymas

12 VIETOVIY, 1 BENDRAS ISSUKIS: KLIMATO KAITA

CS#3 partners face-to-face meeting

15-16th May, 2025 / Birzai, Lithuania

Twarus, atviras ir Zalins g
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¢ paslaugy lyderis Slaurés Lietovoje,
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Mapping Stakeholders

“NATALIE

A B c D E F G H I J K
v - - v - = v - - - -
1 | Ministry of Ag Zemés tkio Ministry of Agriculture https:/zum lrv.1t1t LTo11 0- PUBLIC ADMINISTRATION
AND DEFENCE ; COMPULSORY General Public
SOCIAL SECURITY Administration activities 8411 Put
2 | Mnistry of Agriculture | Zemés o mi Ministry of Agriculure hittps:/zum v 1t LTOI e L Pt
SOCIAL SECURITY Admmistration activities Put
Aplinkos apsaugos 5 : 0-PUBLIC
2 Department of < Department of environmental protection under the T S ADMINISTRATION AND .
3 | Eavironmental protection | 30P4rtamentas prie RibSiestey of Eseaiomsat hiipez/aad kv 0/ DEFENCE: COMPULSORY Geneal Public
AM LT026 SOr1Al SECLRITY Administration activities Put
Aplinkos apsaugos y 0 - PUBLIC ADMINISTRATION
f 2 D of ‘under the :
4 felenaime ou prie | z P https:/aad v 1t/ AND DEFENCE; COMPULSORY General Public
Epmemenl proie i AM Mt Emones LT026 SOCIAL SECURITY Administration activities |34.13 L Pue
: . e - . U - FUBLIL AUMINID | HA | IUN
5 D of piuos "’““:;'; Biepad]| 2[R Rassalio amaicioalily 8| |SPasvabo s Pasvalio municipality administration https:/ww pasvalys 1t/ AND DEFENCE; COMPULSORY General Public
Envi ! protecti AM | LT027 SOCIAL SECURITY Administration activities |34.11
Aplinkes Py e Trastcl [ & 20 MMWDFM
Aplinkos apsaugos By aste ; on Wi 3 0- PUBLIC ADMINISTRATION to more
6 _ Department of deg prie Depa | 28 M Cinie atlieky tvarkymo PanevéZys Region Waste Management Center http:/www.prate. it/ AND DEFENCE. C s S
AM | seains LT027 SOCIAL SECURITY i |84.13
Natti ice under |Valstybiné tamyba pri Birzai District Farmers' | Bir2y rajono Okinink — ; " . Activities of business and
7 L mgs;u alstybme Fam} i 29 Assochtinnm Birfy i o Birzai District Farmers’ Association no website employers membership
ety LT027 |5 - OTHER SERVICE ACTIVITIES organisations 94.11
Nattional Land Service | Nacionaliné Zemés 5 = S T Activities of other
8 EM prie AM 30 Pl "Tatula" program | V3I Tatulos programa Public institution "Tatula" program https:/www. tatulos-programa it/ 1T026 5 - OTHER SERVICE ACTIVITIE - i 9190
5 Valstybiné saugomuy 2 Birzai department of NIFD Birs 5 Birzai department of Lithuanian hunters and c Activities of other
g [State Service °“P‘:§°‘“ tesitory tarmyba prie | %[ 3t LHFS e oy fishermen socisty 10 pebasts LT026 |5 - OTHER SEAVICE ACTIVITIES] membership orpanisations |94.99
- : o i || R e et i Pl httporwew.ghislt/ Activities of other
10 | Dirctorate of PTof | Auldtaitijos saugomy [ o/ Nature e LTol1 |5 - OTHER SERVICE ACTIVITIEY] membership organisations 19499 |
y e teritoriyy direkei) N L . : ‘echnology and Business Training Center of BirZai o > ;
ulkStaits direkeija 33 TBTC of BirZai City Birzy TVMC City httpsz/www.btvme. It/ LTolL B . EDUCATION Other tionmec [85.50
1 LIS tios SIUBOMNY | Direc S| (RS RDS RN (B €201 ok o Bic%i District Villags Commuuiby Ui 20 websife Activities of other
C Unien sajunga 3 2
i 4 LT026 S-OTHER SERVICE ACTIVITIE] membership orzanisations [94.99
Srrat Distes : O = FUBLIC AUMITS THA T |
53| (D eas EER Mo Birzs District Moricipality P ———r AND DEFENCE; COMPULSORY|  General Publc
ipality LT026 SOCIAL SECURITY Administration activities 8411
Businessmen's As of | Birfyaj. vershininky ; ” o SEe - S - OTHER SERVICE Activities of other
36 Bir3ai District iaciia Businessmen's Association of BirZai District 0 website LT026 ACTIVITIES membeciki A 94.99

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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ENATALIE

Analyze / T2.2 NDCs and Policy
Documents - LITHUANIA

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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The Survey in social media
“WHAT do we know about wetlands”

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania

“NATALIE

BirZy rajono savivaldybé

2024 m. Lapiritis 25d.- @
Ar kada susimastéte ka Zinote apie PELKES? Ar pelké yra tik senas ledyny palikimas ar kai kas
daugiau? @

KvieCiame atsakyti | klausimus uZpildant trumpa apkiausa! &J
https://forms.gle/g49u)X5tAa3fpb2V7

Veikdami kartu su #NatalieProject komanda mes palaikome ir skatiname gamtiniy sprendimy
diegima (#NBS) Europos regionuose &

K3 Zinome apie pelkes?

- g b -

Funded /1 \ 2
B arem. @)= J€NATALIE

w, Bk rajono savivaldybe 2035 -

| ‘~_ rekreacijos: relaksacijos, reabilitneijos

i | paslougy lyderis Siauris Lictuvaje,

' Tvarus, atvieas ir zalins galimyhiy krastos,




ADAPTATION TO CLIMATE CHANGE

Concrete solutions for our greatest challenges

Success stories on engaging citizer/—————————1 U0,

and stakeholders in climate
adaptation

2025, January 30th, 13:30 CET

{
4
3 Inception Focus Finalc i Integrati
, workshop groups (FG) workshop into policy
- * 8 Targel Audiences = Workers « BTA + New Adaptation
- (TA) Involved *  Youth =  Participants from FG Plans and Strategies
. *  Decislon-makers * Multrethnic +  Decision-makers from ¢ Updatng eusling ones hijos

“NATALIE

We gain knowledge / Citizen
Engagement (2.3)

[l vrorean umion

The Community’s activities

More $un X eerts On B0 Tkl
RS 10 (RAINGR irCatan0e asd hage he
Camevarsty

J

Activities in the pilots

Identfying bamecs

and vwinelabiities

I I I

process:

CS#3 partners face-to-face meeting = matwan W

15-16th May, 2025 / Birzai, Lithuania

iresses g




“NATALIE

Visitin DS : "eiacTru!i' farm, w1c wa establishe in 1992. The farm s located in
Zalenieki Parish, Jelgava County, in the Lielupe catchment basin.




Activity 1 Activity 2
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CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania

“NATALIE

We gain knowledge / 6.2. Business
Canvas workshops

Jotmrg b % | Vvt nemem forcpe AR p—— x|+ - o :

ue (Presenting)

“NATALIE

Ofhana Luque
a grey infrastructure solution to determine which is more cost-effective. The \

ich solution is more cost effective to achieve the same level of direct benefit
noval).

Ep .

1.

Identification of the costs for both solution

Alnis Lagzdins
—QPEX, CAPEX, Replacement/Rehabilitation costs

2. Calculate the effectiveness indicator for each solution

— kg of pollutants removed ?

3. Calculate the cost per kg of pollution removed for both
4. Conclusion : the lower the better Cost per kg removed =

Poitutants

10:20 AM | wxs-jzfx-vin




ENATALIE

Knowledge Booster Elements and content

Conversations with CS and WPs

We gain knowledge / workshops in
Knowlege booster (4.1)

Funded by W hweareh O ST e
the Evropean Union snd broviten S

WP4 — Defining the Knowledge Booster
T4.1 Define the Knowledge Booster (M6-M18)

“NATALIE
KNOWLEDGE BOOSTER INITIAL CONCEPT A "Knowledge Booster" typically refers to any tool, method, or resource
designed to enhance one's understanding or retention of information on a
! : : specific topic. These can take various forms, including: workshops, Digital Twins
Functionalities of Definition of Components Initial Mock-up (DTs), Expert Boards, software tools, ....
the Knowledge Booster MS5

g E%Tes S The goal is to start defining what a Knowledge Booster can be in the
Clifia “hd: I r— context of Natalie and NBS
& =

Mainstreaming NBS.

— CS#3 partners face-to-face meeting
. 15-16th May, 2025 / Birzai, Lithuania




“NATALIE

We explore existing practice in
district - visiting installed and
functioning artificial wetlands

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania



ENATALIE

FL#4 Birzai Priority today - Feasibility Study

Objectives of the Study:

-Identify suitable locations in Birzai for constructed wetlands.

*Assess technical, legal, and financial feasibility.

Evaluate potential contributions to the wastewater treatment system.
*Raise awareness among stakeholders.

Identify necessary legal amendments.

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania




ENATALIE

(Finally) signed a contract for a
feasibility study

| 1.1. The subject of the contract is the services for the investigation of areas suitable for the
installation of constructed wetlands in the Birzai district (project NATALIE) (hereinafter referred to

as the services).
1.2. The description of the services is provided in the technical specifications, Annex 2 to the

Agreement.
1.3. Place of provision of services — specified in the technical specifications .

TECHNICAL TASK

Feasibility study (within 6 months from signing the contract).
1.1. Conduct a feasibility study (requirements in Appendix 1) and present it to the community (council, residents, farmers). Scope

of the study (scope 30-60 pages)
1.2. Based on the study, prepare an article/report based on scientific research on the benefits and possibilities of using NBS

solutions for general and specific constructed wetlands in the Birzai
district; 1.3. Prepare recommended draft amendments to legal acts that hinder and/or restrict the construction of artificial wetlands in

Lithuania and the Birzai district (if such are identified after the feasibility study), and create an initiation plan for the amendments
(which institutions and in what order should be contacted).

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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Study Components

I. Context Analysis

II. Feasibility Assessmen

III. Conclusions and Recommendations

Study Requirements
Must be comprehensive, realistic, and methodologically consistent.
Use reliable, objective sources.
Include both optimistic and pessimistic scenarios.
Ensure clear analytical structure.

CS#3 partners face-to-face meeting
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Point 9.1. for discussion

9. Assess the possibilities of using natural solutions-based wastewater
treatment methods in the Birzai district (including those implemented and
tested by the surface water treatment LV partner).To this end, carry out:

9.1. Analysis of the needs and expectations of interested parties.

Objective - understand and document what various stakeholders expect
from the implementation of constructed wetlands in Birzai District.

CS#3 partners face-to-face meeting
15-16th May, 2025 / Birzai, Lithuania
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Point 9.1. for discussion

9.1. Analysis of the needs and expectations of interested parties.
We Identified Main Stakeholders:

1. Local farmers / land owners; 2. Residents of small settlements.

Qestion for Discussion

What Engagement Methods should be used / what work ?
. Interviews or surveys
. Public meetings or focus groups
- Online questionnaires

Consultations with municipal or regional committees

o

CS#3 partners face-to-face meeting
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Point 9.1. for discussion

9.1. Analysis of the needs and expectations of interested parties.
oiscussion TOPICS to Cover in Analysis (our vision):

. Current wastewater treatment challenges or gaps;
- Willingness to adopt new solutions;

. Perceived benefits (e. g. flood control, biodiversity, cost savings). Forming questions —
do they know, that...

. Concerns or risks (e.g. land use restrictions, maintenance burden) Forming question -
what concern You the most?

. Interest in co-financing or participating in pilot project.

Comments, other significant topics?

CS#3 partners face-to-face meeting
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NATALIE

Scientists discovered that
water has memory.

So if you forgot something at
home — it's not your fault,
it's the water in you!

-~ DONUT

WORRY BE

HAPPY

...although it is cold



2~ NATALIE

Accelerating and mainstreaming
transformative NATure-bAsed solutions to
enhance resiLIEence to climate change

for diverse bio-geographical European
regions

Thank You !

Renata Graziniené, Project Manager
renata.graziniene@birzai.lt
Tel. +370 640 69105

Birzai District Municipality administration
Strategic Planning and Asset Management Division

@NatalieProject

m @NatalieProject

Funded by
the European Union




