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The teacher asks the students about 
swamps:

– Children, do you know what a swamp is?

Peter answers:

– Yes, teacher. It is a place where one 
person falls in and three people get out!

– Why three? – the teacher is surprised.
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– Well, him,   

then the one who tried to pull him out, 

and then the one who tried to help the one who tried to pull him out!
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Being a part of NATALIE TEAM 
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Selected information / 
Translated for Natalie 

Website
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Selected information / Translated 
material for Leaflet / Roll Ups



Mapping Stakeholders
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Analyze / T2.2 NDCs and Policy 
Documents – LITHUANIA  
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The Survey in social media
“WHAT do we know about wetlands”



We gain knowledge / Citizen 
Engagement (2.3)
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Visiting DS : "Mežacīruļi" farm, which was established in 1992. The farm is located in 
Zalenieki Parish, Jelgava County, in the Lielupe catchment basin.

We gain knowledge / Sharing 
experience



We gain knowledge / 6.2. Business 
Canvas workshops
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We gain knowledge / workshops in 
Knowlege booster  (4.1)
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We explore existing practice in 
district - visiting installed and 
functioning artificial wetlands 
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FL#4 Birzai Priority today - Feasibility Study

Objectives of the Study:

•Identify suitable locations in Biržai for constructed wetlands.

•Assess technical, legal, and financial feasibility.

•Evaluate potential contributions to the wastewater treatment system.

•Raise awareness among stakeholders.

•Identify necessary legal amendments.
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(Finally) signed a contract for a 
feasibility study

CS#3 partners face-to-face meeting
15-16th May, 2025 / Biržai, Lithuania



Study Requirements

 Must be comprehensive, realistic, and methodologically consistent.

 Use reliable, objective sources.

 Include both optimistic and pessimistic scenarios.

 Ensure clear analytical structure. 

Study Components

I. Context Analysis

II. Feasibility Assessmen

III. Conclusions and Recommendations
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9. Assess the possibilities of using natural solutions-based wastewater 
treatment methods in the Biržai district (including those implemented and 
tested by the surface water treatment LV partner).To this end, carry out:

9.1. Analysis of the needs and expectations of interested parties.

Objective - understand and document what various stakeholders expect 
from the implementation of constructed wetlands in Biržai District.

Point 9.1. for discussion
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9.1. Analysis of the needs and expectations of interested parties.
Point 9.1. for discussion
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We Identified Main Stakeholders: 

1. Local farmers / land owners; 2. Residents of small settlements. 

settlementssettlements

Qestion for Discussion       

What Engagement Methods should be used / what work ?

o Interviews or surveys

o Public meetings or focus groups

o Online questionnaires

o Consultations with municipal or regional committees



9.1. Analysis of the needs and expectations of interested parties.
Point 9.1. for discussion
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Discussion    Topics to Cover in Analysis (our vision): 

o Current wastewater treatment challenges or gaps;

o Willingness to adopt new solutions;

o Perceived benefits (e. g. flood control, biodiversity, cost savings). Forming questions –
do they know, that…

o Concerns or risks (e.g. land use restrictions, maintenance burden) Forming question -
what concern You the most?

o Interest in co-financing or participating in pilot project. 

Comments, other significant topics?



Scientists discovered that 
water has memory.

So if you forgot something at 
home – it's not your fault, 

it's the water in you!

...although it is cold



@NatalieProject

@NatalieProjectThank You ! 
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